Exercise

Safety Scale Item

Rank
1 = Helps to do job well
13 = Not helpful to do job well

Attend to detail

Ask questions whenever necessary

Be aware of others actions

Fix potential problems

Be a reliable team member

Fix small mistakes before they grow into
big ones

Report mistakes

Challenge order if it might not work

Learn from mistakes

Report problems

Be prepared to deal with the unexpected

Acknowledge mistakes

Own a problem until it’s resolved




Compare Organizations on Safety Scale Items

Safety Scale Item

Attend to detail 4 3 8 1 2 2 1 1 6
Ask questions 5 4 1 2 3 3 4 2 1
whenever necessary

Be aware of others 8 12 11 11 12 10 8 7 2
actions

Fix potential problems 6 6 10 6 9 8 6 9 7
Be a reliable team 3 2 6 4 1 1 3 3 5
member

Fix small mistakes 2 1 5 3 5 4 2 6 12
before they grow into

big ones

Report mistakes 12 11 9 8 11 11 12 8 8
Challenge order if it 13 13 12 13 13 13 13 13 11
might not work

Learn from mistakes 1 5 4 5 6 5 5 5 9
Report problems 11 8 13 12 7 12 11 12 3
Be prepared to deal 7 10 7 10 8 6 7 4 13
with the unexpected

Acknowledge mistakes 10 9 3 9 10 9 10 11 10
Own a problem until 9 7 2 7 4 7 9 10 4

it’s resolved




